At JP Hub we are working together
to reduce risk in our community.

The Hub is a team of law enforcement, community partners, service providers and government
agencies who meet weekly to address specific situations involving individuals facing elevated
levels of risk, and develop immediate, coordinated and integrated responses through the mobilization
of resources. The JP Hub works with families and individuals that are facing difficult challenges and
may need services from more than one community agency. Our goal is to work together to ensure

that families and individuals are safe and healthy and have an opportunity to thrive.




THE HUB
FOUR FILTER PROCESS
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FILTER 1: Individual Agency Screening i'i

Individuals within agencies, who have identified situations, where individuals
and/or families are facing acutely elevated levels of risk, can complete the
referral form and submit it to the designated individual within their agency to
\ be brought forward at the Situation Table.
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FILTER 2: Determine Acutely Elevated Risk

First: Limited Follow-up from Prior Filter 4 Interventions
The Table is provided a high level update by the lead agency and a determination
is made whether the AER has been addressed. This is to tell the table if services
have been connected or not and to close the situation if possible. No details of the
intervention or follow-up services are discussed.

Second: New Situations Brought Forward from Filter One
k Limited de-identified data is disclosed to determine if Acutely Elevated Risk is present.
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FILTER 3: Limited disclosure, pause for recognition
Limited disclosure of information is presented to pause for recognition and to
determine if (and which) agencies are already engaged with the individual, based
on the evident acute risk factors, and if (and if so, which) other agencies should play a role.
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K FILTER 4: The ‘Door Knock’ Intervention
Agencies involved will meet at the end of the meeting to discuss the next step, S/
which should take place within the next 24-48 hours.This intervention is not about 'n/
enforcing or apprehending. It is about gaining express consent from the client in
order to collaborate in offering full support and assistance that, in many cases, the clients
\Were not previously aware of, able to obtain, or had access to. j

] Wasn't interested initially, @ Open to Intervention—Consent ® Not Interested—Sector-specific
T but then reached out Obtained—Services Connected Options Remain for Consideration
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(Police Assisted
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BPD Recovery Initiative) . ;
(Boston Police MassHousing West
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Pover Sexual Violence Crime Victimization

Gangs ‘ Physical Health Basic Needs

Gambling Supervision Antisocial/Negative Behavior
Housing Negative Peers Threat to Public Health/Safety
Emotiona Social Environment Human Trafficking

Parenting Mental Health Domestic Violence
Missing/Runa Unemployment
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Representatives from the JP HUB get ready to implement
the “door knock” step of the four-filter process.
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To learn more please contact us!

617-854-1299

www.thejphub.com

The HUB was launched by a partnership between MassHousing and the Boston
Police Department to mobilize resources in the community.




